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National Oesophago-Gastric Cancer Audit 

2010 Local Action Plan
Network
	Recommendation
	Report / Guidelines reference
	Suggested action
	Planned action
	Responsible individuals (names)
	Date resolved

	Only designated cancer centres to perform surgical resection
	1st NOGCA Report (2008):

- Recommendation No. 1 (Page v)

- Section 5.1 (Page 16)

Improving Outcomes Guidance (2001)

- Chapter 3 (page 26 – 36)

- Chapter 6 (page 45)

SIGN 87 Guideline (2007)

- Section 7.2 (Pages 20 – 21)
	Networks and trusts should review referral pathways to cancer centres and specialist MDTs
	
	
	

	Number of patients diagnosed following emergency admission should be minimised
	2nd NOGCA Report (2009):

- Recommendation No. 2 (Page 10)

- Section 5.1 (Pages 20 – 21)
	Networks and local GP services should review GP referral protocols and assess whether particular initiatives are required: 

O-G cancer awareness  campaign among local community, GP education program.
	
	
	

	Delays for patients referred “non-urgently” by their GPs should be minimised
	2nd NOGCA Report (2009):

- Recommendation No. 2 (Page 10)

- Section 5.1 (Pages 20 – 21)

SIGN 87 Guideline (2007)

- section 3.4 (Pages 9 – 10)
	Networks and local GP services should review GP referral protocols for all patients.  For non-urgent patients, review local access times for endoscopy and pathology services as well as timeliness of reporting results
	
	
	

	All patients discussed with a member of the specialist MDT
	1st NOGCA Report (2008):

- Recommendation No. 4 (Page v)

- Section 5.2 (Page 18)

Manual for Cancer Services

- measures 2F – 215 (page 16) and 2F – 216 (page 39)
	Ensure network referral guidelines are established and that each unit has a point of contact for patients to be discussed outside of the formal MDT if required.

Establish pathways for feedback and documentation on discussed cases to units.  
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