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Health Investment slide packs – GP practice guide
Introduction
The PCT health investment slide packs were compiled using a small number of, freely available, benchmarking tools.  These can be accessed from the ‘key tools’ section of the health investment website:

http://www.networks.nhs.uk/nhs-networks/health-investment-network
Most of these tools only contain PCT level data but one of them, NHS Comparators, has practice level information.  It enables practices to examine if the pattern of health investment outlined in the PCT packs is reflected within their own localities.  It also enables a wider investigation of the links between expenditure and activity across all major disease groups e.g. cancer and CVD. The tool contains data from hospital systems, prescribing databases, the GP survey and QOF.   
Access to NHS Comparators
· Access: Click on the following link: https://nww.nhscomparators.nhs.uk/ 
· Register:  Under the heading, ‘New to NHS Comparators?’ click on the box labelled ‘Don’t have an account?’.  Complete the brief registration details and you will receive a user name and password by e-mail.
· Login:  Under the heading ‘User login’ type in your user name and password and tick the box labelled ‘agree to terms and conditions’.  Click on ‘Log in’.
Using NHS Comparators
· When logged in, at the top of the page, click on the ‘Commissioner View‘ tab

· Click on the ‘Select SHA’ box and click on your SHA from the drop down list
· Click on the ‘Select PCT/CT’ box and click on your PCT

· Click on the ‘Select Practice’ box and click on your practice 

· You will now see all the groups of indicators available.  Click on ‘Across Secondary Care’ to view specific indicators.
· Click on ‘Total admissions per 1,000 population’
You should now see a screen similar to the one below.  This shows the total inpatient admissions rate (adjusting for age and sex of population) for all GP Practices in the PCT, with the selected Practice highlighted in blue;
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· Under ‘Filters’, click on ‘Programme Budget Category’ drop down box to select a disease group to investigate

· Under ‘View By’, click on cost to view comparison of expenditure on all admissions

· Under ‘Display Other Grouping’, click on Common, then select a group from the drop down box, to compare with Practices with similar patient list size, needs or proportion of elderly patients

· Click on ‘Definition’ or ‘Interpretation’ for further information on this indicator

· Click on ‘Back to comparators’ to view other groups of indicators, e.g. ‘Inpatient and day case elective admissions’, ‘Emergency and other non-elective admissions’, and ‘Prescribing comparators’

· Repeat for other Programme Budget categories
· Click on ‘Display Table By’ and select ‘Programme Budget Category’ to view information for that indicator for each Programme Budget disease category, e.g. for Emergency admissions, view the rate of admissions or expenditure compared to the national average.
Further information

If anything is unclear or you would like more information, please have a look at the health investment website at http://www.networks.nhs.uk/nhs-networks/health-investment-network or contact health.investment@dh.gsi.gov.uk. 
            http://www.networks.nhs.uk/nhs-networks/health-investment-network 


